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cheapness of labour gives no economic motive to introduce
machinery. But such conditions are not likely to be permanent.

This, however, is not the whole explanation. It remains true
that, even in our modern industrial system, where the forces
in favour of large-scale production seem so overwhelming,
there are certain factors and circumstances which at times con-
fer a superiority on small industrial units. The following are
examples:

(a) Where the raw material on which an industry depends is
scarce, the business unit must obviously remain small. Diamond
cutting and polishing are not generally carried on in large
establishments.

(6) Where there is any irregularity in the supply of the raw
material, the same applies. Fish-curing is an instance. Fish-
landings may be plentiful one week and fall away to nothing the
next. A large establishment with heavy running expenses can-
not easily bear the losses due to these fluctuations. Hence the
large number of small curing establishments at all fishing ports.

(c)   When demand is limited, the industrial unit is again
necessarily small. An example is the high-class tailoring trade.
If each customer has private tastes of his own which he wishes
satisfied, there is no opportunity for mass production. Factory-
made suits are not worn by men of fashion.

(d)  Again, any irregularity in the demand imposes limits on
the size of the business. A large establishment cannot afford to
stand idle for long periods.   Hence all the jobbing trades,
plumbers, carpenters, house-painters, as well as repair shops of
all kinds are usually organized in small businesses.

Two indispensable conditions of large-scale production are a
plentiful supply of raw materials and a steady demand for one
type of goods. Any irregularity in either supply or demand
makes the small business inevitable. The progress of society, it
is true, is constantly tending to smooth out these irregularities.
Education, advertisement, the press, and the cinema are steadily
making wants more uniform, while commerce and transport are
always bringing fresh sources of raw material within reach. But
as we can scarcely expect that all the factors favouring small